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MEETING MINUTES 

September 7, 2017, 9:30 a.m.–11:30 a.m. 

Edelbrock Centre 

Attendance:  Anna Vanderlaan, Lori-Jane Del Medico, Jennifer Moore, Karen Bowen, Karen Lipski, Julie McCarthy, Liz 

Robson, Isilda Kucherenko, Laura LaRocca, Lynn Woodford, Darla Fraser, Jane Hall, Sue Steer 

 

Guests:   

 

Regrets : Jacqui Rivers, Kathleen McColm, Eve Herbert, Melissa Potwarka, Lisa Romano-Dwyer, Susan Wynes, 

Heather Hughes 

Chairperson:   

Lori Jane Del Medico  

 
Minutes:   

Laura LaRocca 
 

Item Discussion Action Person 

Responsible 

Welcome    

 

 

 

 

Agenda and Minutes Approved with addition of date to minutes   

Treasurer’s Report 

 

Jennifer 

 We will have between $10-11,000 in the bank (August statements have not arrived) 
once August’s expenditures are accounted for. 

 The County and DCAFS have been putting money into the evidence-informed 
planning process and plan to continue to do so. 

  

Update on Moving on 

Mental Health and 

Special Needs 

Strategy 

Jennifer 

 One governance table overseeing Moving on Mental Health and Special Needs 
Strategy. They’ve had one governance meeting and having another at end of 
September. In addition there are operational committees for coordinated service 
planning and integrated rehabilitation services. 

 Coordinated Service Planning is beginning in our area. They have one coordinated 
service planner and another will be hired soon. 

 Delivery of integrated rehabilitation services—there’s been a shift in direction. The 
ministries are working to provide a more consistent approach for the transition. 

  

Ministry of Children 

and Youth Services 

Karen 

 Special Needs Strategy—there were some challenges across the province that need 
to be solved provincially. The message to families is that at this point there’s no 
change to service providers in publicly funded schools.  
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 Ontario Autism Program—was launched on June 26. Eligibility criteria for IBI has 
changed to include anyone with a diagnosis of autism. There is now a single point of 
access for both ABA and IBI and one waitlist for both. The plan is for the OAP to be 
more flexible—the child will be assessed and services will be individualized. The 
family will be more at the centre of the program and more involved in the planning 
of the goals. Discharge changes—it is now a continuum of services to age 18. Direct 
funding will be available for purchase of OAP services. Not all the pieces have been 
put in place yet as implementation was moved up a year. There are more treatment 
spaces and new support workers were provided. 

Ministry of Education 

Update 

Isilda 

 Ontario Renewed Early Years and Child Care Policy Framework—a result of 
engagement sessions in the fall. Isilda passed out copies of the document. It’s also 
available on the Ministry website.  
—Ontario Early Years and Family Centre plans are due to the Ministry at the end of 
the month. Funds were distributed and all communities received at least a 10% 
increase. Work now happens more at a local level. 

 Day care spaces expansion plan was announced in Sept. 2016.  
—Two key priorities for funding are fee subsidies and increased access (could be 
increased hours of care, increased spaces in centres, etc.) 
—Affordability is another key issue. Have been engaging in multiple conversations 
with communities. Those plans were due end of August, but there is some 
flexibility.  
—Bilateral agreement (federal and provincial) is another layer of funding. 
—These are three to five year plans. The memos are available on the website. 
—The school-aged component—they are expanding before and after school 
programs. There is opportunity for funding for care for older kids. 

Lori-Jane 

 OEYCFCs:  
—Continued to collect data through the summer by sending staff with iPads to 
community events. They are looking to collect more data through focus groups for 
Ontario Works families and those with children with special needs. The OEYCFC plan 
will be submitted end of September. 
—The focus has been on evidence-informed processes to measure impact on the 
community. 

 Child care:  
—what we know is that about 40% of the general population doesn’t know that the 
fee subsidies exist. About 20 to 30% don’t apply because they don’t think they’ll 

 
Find the renewed 
framework on line here: 
http://www.edu.gov.on.ca/c
hildcare/eyccframework.ht
ml 
 

 

http://www.edu.gov.on.ca/childcare/eyccframework.html
http://www.edu.gov.on.ca/childcare/eyccframework.html
http://www.edu.gov.on.ca/childcare/eyccframework.html
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qualify. As a first step, they’ve started a fee-subsidy campaign. They’re reaching out 
to social media, radio, etc. They have a fee-subsidy estimator on their website. 

 Access:  
—In Dufferin County, hours don’t always meet the needs of families. They’re 
exploring evening care and extended hours. 
—Child-care spaces—two communities are really struggling, Grand Valley (no 
licensed spaces) and Shelburne. They will have more spaces next year. 
—One issue they have is home-based childcare—they can’t license home-based 
childcare in semi-detached homes. There’s also the issue of support for non-profit 
spaces versus commercial. 

 
There was some discussion about inviting someone to the table to discuss what is 
happening at the Ministry of Education for older kids. Lynn provided a brief update. 
Lynn 

 Work has been done about improving the well-being of children. The Ministry has 
been having information sessions. Recently came up with a framework for well-
being. There will be more funding ($49M over three years) in this area, including 
funding for mental health, funding for staff well-being, breakfast programs, etc. 

Mental Health, 
Substance Misuse 
and Addiction 
Prevention  
(MHSMAP) Action 
Group 

Anna 

 Developing their curriculum 

 Met in July and made some program content decisions 
— Grade 7 program with room for expansion 
—Program key messages: 

 Cognitive and social skill based approach (e.g., decision making skills, coping 
strategies, peer resistance skills, listening and communication skills, self-
control skills (self-regulation))  

 Addressing social norms/ debunking myths related to rates of drug use and 
mental illness (e.g., fewer kids use drugs than students may realize)  

 Where to find community supports (e.g. give students the skills to seek out 
caring adults within the school, within the family, within the community/ 
benefits of peer to peer support)  

Target length is about 6 lessons over the school year 

 Currently conducting an environmental scan to better understand what’s already 
happening in schools (AYSP, FTP and local police forces) and to ensure that they are 
reinforcing messaging 

 Looking at existing programs, such as DARE program, which has been revamped and 
is evidence-based. 
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 Once program is developed, MHSMAP will conduct a pilot program with a small 
number of schools and evaluated the program 

 Next MHSMAP meeting will be at end of September 

—Parental Support 
and Developmental 
Awareness (PSDA) 
Action Group 
(formerly Parenting 
Initiatives 
Committee) Update 

Anna 

 In April, DuCK approved adapting the Boston Basics campaign to Dufferin  

 The Boston Basics are 5 simple messages targeted at parents to help them improve 
the social and emotional development of children aged 0- 

 PSDA must now determine where the ‘Dufferin Basics’ information and materials 
will be housed online  

 Initial thought was to host them on MyDufferin, but that is more complicated and 
costly than anticipated (approximately $7000 and 3 months of time).  

 Boston Basics offers web development for $2000 USD. See attached summary 
document for details about this process.  

 Other information about a Boston Basics-led website project:  
o There is currently no annual fee for maintenance or domain name (which is 

a subdomain of Boston Basics) 
o Boston Basics has a web development organization on retainer for monthly 

upkeep and a portion of that is for updating community websites (as in 
adding a tab) 

o This would also increase our connection with other Boston Basics cities 

 There was a concern at the July DuCK meeting, that because the videos were filmed 
in the United States, parents in Dufferin may not identify with the messages being 
presented:  

o After consultation with Boston Basics, PSDA discovered that we cannot 
change what is happening in the video, but we could add a montage of 
images from Dufferin at the beginning  for a fee (between $1,500–$6000). 
However, given that the content of the videos would not change, this may 
cloud the messaging further 

o The solution presented by PSDA was to conduct a formative evaluation to 
see if the US-based videos would be a barrier for parents in Dufferin.  

 DuCK approved PSDA’s finding request of $2000 USD for the design and 
implementation of the Dufferin Basics website  

  

Terms of Reference 

Update 

Anna 

 The updated terms of reference were provided at the meeting and will be 
redistributed with the minutes. 

 Lynn pointed out that the update for Ensuring School Success has been missed as a 

 
Review and bring back any 
suggested changes to next 
meeting. Please note that 
an updated version is 
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standing item. It will be included again on the next agenda. Ensuring School Success 
will also be added as an example committee that informs DuCK under the 
“meetings” section of the TOR.  

 Isilda asked about quorum for making decisions. The intent is that if decisions are to 
be made, members will be made aware prior to the meeting so that they can attend. 

attached to the minutes. 
 

Communications 

Committee Update 

Jane 

 The MyDufferin was having a glitch with the search. We worked with the website 
developer and implemented a custom search. 

 Upcoming plans:  
—we will be investigating some options to use social media to promote DuCK and 
explore other methods (Snap’d Dufferin has been one; perhaps the radio or rolling 
screens at hospital, health team or rec centres) 
—Will also be working with PSDA 

 Interested in recruiting a member—especially someone with a social media 
background.  

 Laura is putting together the posters of parenting workshops for the fall. There will 
likely be two: September/October and November/December. 

 
 
 
 
 
 
 
Email Jane at 
jahall@dufferincounty.ca if 
interested 
 
Contact Laura 
(laura.larocca@gmail.com) 
with details about fall 
parenting workshops 

 

Information Sharing Darla 

 Library holds the clickers for the Turning Point software—the software we have is 
not compatible with PowerPoint 2016. You may experience some issues. Jane has 
discussed this with the software team and there are some costs involved with 
upgrading. There is a per clicker license and a cell phone license option.  

Anna 

 WDG report card data portal is now available and link is on the resources page of 
the DuCK website-  http://www.wdgreportcard.com/en/index.aspx 

Lori-Jane 

 Poverty reduction task force of DC Moves—they’ve come up with an early draft of a 
strategic plan (broken down according to issues: food security, housing, child 
development).  Discussion items include fee subsidy increases and affordable 
recreation. Parents are saying they can’t afford it. This needs to be brought to this 
table to figure out how to address this issue. 

Lynn 

 Sunday is Suicide Awareness Day—will be giving out bulbs. For future years, let Lynn 
know before September if your organization would like a kit. 

 
Will have more discussion at 
November meeting with 
more detailed information. 
 
 
 
 
 
 
 
 
 
 
 
 
Send any information for 

 

Communicatio

ns committee 

mailto:jahall@dufferincounty.ca
mailto:laura.larocca@gmail.com
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— 

 Sends out newsletter every month about well-being and she can include information 
from our members 

Sue 

 Started a pilot called attendance matters. It’s for kids who are absent sporadically 
(perhaps twice a month, for 20 per year). Preliminary research shows that there was 
a difference of 17 percentile difference with these children. Thinks this program 
would be a good fit for OEYC. It’s information about when to send to school and 
when not to, etc. 

Liz 

 Wellington-Dufferin-Guelph Public Health has launched a new social media presence 
and e-newsletter (Let’s Talk Parenting). There are pregnancy and parenting streams 
available-  https://www.wdgpublichealth.ca/your-kids/parenting/kids-line-
quarterly-e-newsletter 

well-being info/links to Lynn: 
Lynn.woodford@ugdsb.on.c
a 
 

Next Meeting 2017 meeting dates: 
 

Thursday November 2               9:30 am–11:30 am 

 

Edelbrock Centre 

30 Centre Street, Orangeville 

  

mailto:Lynn.woodford@ugdsb.on.ca
mailto:Lynn.woodford@ugdsb.on.ca

